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Abstract

In the historiography of the Russian Civil War, the Rostov armed uprising
of November 26 — December 3, 1917, remains a little-studied episode, al-
though it was the first major clash between the Bolsheviks and organized
forces of the counterrevolution in southern Russia. This article attempts
a comprehensive analysis of the conflict based on a comparative study of
Soviet and modern historiography, critical analysis of archival documents,
the press, and newly introduced testimonies of participants. Particular
attention is paid to a detailed reconstruction of events, which makes it
possible to reconsider the established interpretations of the causes and
dynamics of the uprising. The authors refute the widespread thesis that
the uprising was provoked by a “Bolshevik ultimatum” to Ataman Kaledin,
demonstrating that the armed action was a response to coercive measures
by the Cossack authorities. The study shows that the harsh policy of Ata-
man Kaledin — expressed in the imposition of martial law, disarmament
of units, and arrests — served as a catalyst for the consolidation of diverse
revolutionary forces (Bolsheviks, Left Socialist Revolutionaries, and part of
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the Mensheviks) into a unified Regional Military-Revolutionary Commit-
tee. The article also analyzes the military-political reasons for the defeat of
the insurgents, including the weakness of the Red Guards, the passivity of
the garrison, tactical miscalculations by the command, and the destructive
role of moderate socialists. The uprising is considered an important turn-
ing point that revealed divisions within the Cossack community and accel-
erated the formation of opposing camps at the beginning of the Civil War.
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Introduction

On the night of November 25-26, 1917, in Rostov-on-Don, on Big Sado-
vaya Street, at the Mars Theater, the Soviet and headquarters of the Red
Guard were attacked by the people under the command of General D.N.
Pototsky — the commander of the Cossack forces of the Rostov District!.
The goal was to arrest the Military-Revolutionary Committee, but by that
time its session had ended and the delegates had dispersed. At the same
time, the building of the Rotunda in the Public Garden, where the Bol-
sheviks’; newspaper Our Banner was located, was ransacked. This event
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served as the catalyst for the Rostov armed uprising of November 26 —
December 3, 1917.

Although this event became one of the first acts of the Civil War in
Russia, it has been insufficiently studied. Mainly, these were works by So-
viet historians from Rostov-on-Don — Yu.K. Kirienko, K.A. Khmelevsky,
and a number of collective overview works?. Among the modern re-
searchers who touched on individual aspects of this topic, we can name
specialists in the Civil War A.V. Venkov, O.M. Morozova, T.V. Shchuki-
na’. A certain amount of information on this account is contained in
some collections of documents and memoirs, published in Soviet* and
modern times®. Unfortunately, there are no comprehensive studies, ex-
cept for Kirienko’s monograph, and even the most complete overview
works are not without errors, unresolved questions and inaccuracies.
This is especially true of the reasons for the defeat of the uprising and
the behavior of the opposing sides. In this connection, the purpose of
this work is to reconstruct the events of the uprising based on historical
literature, archival sources and newspapers of that time.

Methodologically, the research is based on a comparative analysis of
Soviet and modern historiography, with an emphasis on critical study of
archival documents and the press of that time.
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Main Part

First, let us describe the configuration of power in Rostov. In the fall of
1917, the formal power in the city belonged to the mayor, Kadet V.E Zeel-
er, a representative of the Provisional Government. In reality, power was
shared between the Duma of Rostov and Nakhichevan, the Rostov-Na-
khichevan Soviet of Workers’ Deputies (as well as Soviets of Military
and Peasant Deputies), garrison commander Major General D.V. Cher-
noyarov and the Regional Military Committee (hereafter — RMC). The
RMC consisted of 60 delegates of military units of the Don region, half
from Cossacks, half from infantry®. Initially, it was part of the local au-
thority, the Don Executive Committee, created from public represen-
tatives after the overthrow of the tsar. But in July 1917, by a decision of
the army congress, the RMC became independent and often opposed
Ataman A.M. Kaledin of the Don Cossack Host.

Learning of the October Revolution in Petrograd, the Bolsheviks,
who had gained a majority in the Soviet presidium, set up a Mili-
tary-Revolutionary Committee. On October 28, its first meeting took
place, as well as a separate meeting of the Soviet, trade unions and
the Nakhichevan Duma. At it, the Mensheviks, the leading force in
the Dumas, spoke against the Council of People’s Commissars, stat-
ing that the Bolsheviks would violate democratic unity. However, both
sides were forced into unexpected cooperation after Kaledin had pro-
claimed martial law on November 2 in the Donbass, and then in the
Rostov, Taganrog, Novocherkassk districts and in Azov’. This showed
the public the threat of a right-wing dictatorship. It is not surpris-
ing that virtually all local authorities, including the Soviets, both sec-
tions of the RMC and even the Dumas, opposed the Ataman. More-
over, Kaledin violated the promise given to the Duma by his deputy
M.P. Bogaevsky that important actions of the Army Circle would be
made with their consent. Chernoyarov, loyal to the Ataman, tried to
convince him to repeal the decision, but failed. Soon Kaledin appoint-
ed General A.P. Pototsky in his place, which the newspapers reported
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on November 9. A week later, General A.N. Nazarov was appointed to
Taganrog for the same purposes®.

Meanwhile, the Bolsheviks of Rostov were intensifying the work of
the MRC (Military Revolutionary Committee), which recognized the
Council of People’s Commissars and began a series of meetings of sol-
diers and workers to recognize the power of the Soviets. On November
5, at a conference of delegates of Soviets, trade unions, factory com-
mittees and miners’ committees, the MRC was declared a “regional au-
thority” in the struggle against the Host Government. Even before this,
on October 31, the MRC, in alliance with regimental committees, had
created a commissariat to conduct its orders in the garrison. In response,
the factions of Mensheviks and Socialist-Revolutionaries, together with
the Duma, created a Committee for the Salvation of the Fatherland and
Revolution and proposed that the MRC form an intermediate authority
“for the protection of democracy™.

The Bolsheviks eventually agreed to this, which was partly explained
by the sentiments and views of their leadership, especially S.I. Syrtsov,
and partly by the weakness of the MRC forces. Much evidence suggests
that the garrison was not inclined to consciously participate in the
confrontation. Delegates of soldiers were scattered in various bodies,
even officers were part of the regimental committees, and in voting on
October 7 moderate socialists were elected. More reliable were the Red
Guards. But their formation began only in mid-November, and even
then it was only 250 poorly armed workers!®. Moreover, even among
part of the proletariat, the Bolsheviks lost to the Mensheviks, espe-
cially at the Aksay plant and in the railroad workshops. So the power
support of the MRC was equal to Pototsky’s forces, who held in Ros-
tov only two hundred Cossacks of the 6th Don infantry battalion: the
4th hundred was with him in the hospital building at Rostov station,
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Cepreit MBanosnua Coipyos, mpeacepareas Pocrosekoro BPK. @oro 1930-x rr.
From open sources

the 3rd was stationed in the Nautical School in the port. Neither side
wanted bloodshed.

Therefore, the plan of the Mensheviks passed after negotiations on
November 12-14. The Bolsheviks took the project of the left Social-
ist-Revolutionaries as the basis of a unified platform: a socialist govern-
ment, future Constituent Assembly, non-recognition of Kaledin. The new
body was elected on November 16 as the Regional Military-Revolution-
ary Committee of United Democracy (hereafter — RMRC). It included
former members of the MRC, as well as: from the Soviets — 15 mem-
bers, the Dumas — 3, the infantry section of the RMC — 5, the trade
unions — 1, the Council of Factory Committees, railroad and postal-tele-
graph unions — 3, one from four regimental committees each, from the
yacht Kolkhida — 1, and from three parties — 1 each. It was a total of 39
people!. Thus, the MRC became coalitional. Its official task was to “mo-
bilize and organize all the forces of democracy to fight counterrevolu-
tion... in Novocherkassk™? In general, this worked to the advantage of the
Bolsheviks. Especially since on November 16, it became known that in

1 Aow B Toast pesoaronmn. T. 1. C. 178; I1pnasosckmit kpait. Ne274. 17 nos6ps
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mentation of the Contemporary History of the Rostov Region (LLJAHMPO).
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[enepaa Aaexceit Makcumosnda Kaseann.
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the elections to the Constituent Assembly in Rostov, they won, collecting
33.4% of the votes®. Together with the left Socialist-Revolutionaries and
Menshevik-internationalists, this was almost half the votes — this showed
that the Bolsheviks had quite broad support in the city.

At the same time, on November 20, Kaledin in Novocherkassk dis-
armed unreliable soldiers, which further aggravated the situation. Even
on November 14, the infantry section of the RMC, consisting mainly of
left Socialist-Revolutionaries, moved from Novocherkassk to Rostov, de-
clared itself the Military Committee of Infantry Non-Cossack units and
began cooperating with the MRC. Kaledin then forbade the distribution
of MRC orders and the RMC section, and also banned the newspaper
of the Don Bolsheviks Our Banner in Rostov!. Pototsky sent Cossacks
to the printing house, who confiscated the print run. On November 14,
the editorial office addressed workers and soldiers in a reduced issue. In
response, the newspaper received many resolutions of support and soon
moved to the Soviet, where Pototsky did not dare to send Cossacks®.
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[enepaa Amurpuit Huxoaaesna Iloronxmii.
From open sources

The situation gradually escalated. Several incidents occurred in late
November. On November 19, on Big Sadovaya by order of the Host Gov-
ernment, N.M. Golubov, a member of the RMC and RMRC and a fierce
opponent of Kaledin, was arrested (interestingly, the head of the RMC
Arnautov was not, although he was with Golubov). At night he was taken
to Novocherkassk®. The MRC rated this “as a direct and rude challenge
to revolutionary democracy””. Almost simultaneously, on November
20, at the village of Gnilovskaya near Rostov, Pototsky arrested the evac-
uated convoy of a train of tractor units and tried to send it to Novocher-
kassk, but railroad workers resisted’®. Pototsky personally came to their
congress, but they booed him and, at the request of the soldiers, disman-
tled the tracks and opened the bridge?. In response, two companies of
the 41st Cossack regiment and a machine gun team from Aksay were
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sent to Rostov. Pototsky tried to draw together the entire regiment —
its 4 companies, mounted machine gun team and communication team
were transferred to the village of Olginskaya until the arrival of the 30th
battery, with the 2nd company left in Kagalnitskaya for cover®.

The RMRC on that day was holding a meeting where, in the strug-
gle with the “moderates” (14 for, 12 against), Order No. 1 was confirmed,
which declared it the regional authority?'. Immediately after that, Cossack
senior sergeant Smagin came to the RMRC from the advancing Cossacks
with on offer of peaceful negotiations. The MRC in response demanded
to lift martial law and stop the advance. Its delegates visited Pototsky too,
but he gave no concrete promises, and before repealing the martial law
he asked to first disarm the Red Guards. At the same time, the RMRC
sent out soldiers. The clash could have occurred in the Nakhichevan sta-
tion area, but after negotiations the companies withdrew to the village of
Aleksandrovskaya. On November 22, it turned out that both sides estab-
lished a joint guard at the station. It seems that negotiations between the
RMRC and the Cossacks, convinced that all was quiet in Rostov, played
a role in this. On the same day, at the RMRC meeting, the majority voted
in favor of changing the demands to lifting martial law throughout the
Don region and not interfering with evacuating units, as was the case with
the tractor school. At the same time, they promised to transfer the Red
Guards to a peaceful position and partially disarm them?2,

The situation in Rostov changed drastically with the arrival of sailors.
From November 6-19, 1917, the 1st All-Black Sea Congress of Navy Sail-
ors took place in Sevastopol. At it, a delegate of the MRC LD. Chentsov,
sent to obtain artillery parts, spoke with a request for help. The Congress
sent a telegram to Kaledin demanding the repeal of martial law in Rostov,
to which he did not respond®. Then, on November 12, an entire flotilla
departed from Sevastopol, which included the destroyers Grevny and Ka-
pitan Saken, minesweepers Feodor Feofani and Roza, and two patrol boats.
They had a landing party of 150 people. Also, the fleet sent the 1st Black

20 AOH B TOABI peBOAIOLMU U rpaskaaHckoit BotHbL C. 150.
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From open sources

Sea Revolutionary detachment of 2500 men by trains to Rostov. However,
en route, it came under the command of V.A. Antonov-Ovseenko and

did not arrive in Rostov#

. Learning of the ships, Pototsky tried to prevent
them from entering the city harbor on November 16, for which he extin-
guished the lighthouse at the canal and destroyed the fairway markings.
One ship owner even gave a barge with poor coal to be sunk in the nav-
igable part of the Don. But the Red Guards headquarters took control of
the port and the barges, and a day before the ships arrived, confiscated
weapons at the port office — 19 Smith and Wesson revolvers®.
Meanwhile, a delegation from the MRC that went to Taganrog, found
the flotilla, albeit with difficulty. Under the threat of Nazarov’s artillery, the
Kapitan Saken remained on the roadstead near the shore. Some ships had
been left on the way to Rostov. So on November 23, only three ships came:
Roza, Feodor Feofani and Yakov. They stood right across from the Nautical

School, where the Cossacks were. Pototsky’s preventive actions proved use-

# Teaerpamma m3 cOOpHMKA MaTEPUAAOB OO MCTOPUU KPACHOTBAPAEICKMUX
orpsipos // PTACIIN. @. 71. Om. 33. A. 240. A. 6.
2 Tlpuasosckuit kpait. Ne 278. 24 nos6ps 1917 r; Ne 279. 25 nosbps 1917 .
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less, as the flotilla had captured a merchant steamer to use as a pilot*. The
Council of Five that managed it joined the RMRC, sharply strengthening
the Committee position. The Committee later moved to the military yacht
Kolkbida, next to which the ships stood. The yacht itself had been in Rostov
for repairs since 1916, and its sailors were fully on the side of the RMRC?.
Good relations were established between the sailors and the Cossacks.
As a newspaper correspondent wrote, they sang songs, exchanged tobacco,
cigarettes, decided to go fishing, etc.: “The general impression of everyone
is that there will be no military action between the sailors and the Cos-
sacks. The sailors saw that the Cossacks were not committing abuses and
not shooting anyone. The relations between sailors and Cossacks are very
friendly”. Also, on November 24, a delegate of the sailors visited Kaledin
and reported that they were not going against the working Cossacks, but
arrived because of rumors that he “introduced martial law, does not allow
coal” to be delivered for the fleet “and (does not want) to settle the conflict
peacefully”. Alas, but in the end the negotiations led to nothing?. External -
ly, the tension began to subside. But the impression was deceptive — there
were three days left before Pototsky’s attack.

It is difficult to speak confidently about the reasons for it. However,
in many, if not all studies, it is mentioned that the attack occurred in
response to an ultimatum from the MRC to Kaledin, adopted on No-
vember 25. We dare to assert that on November 25, the MRC did NOT
issue an ultimatum®. This is a delusion that has lasted for more than
a hundred years. The literature does not provide either the text of the
ultimatum or any such demands. According to newspapers, there was
an attempt by the MRC to adopt an ultimatum on November 24, but it

% Okrs6ps 1917 1. C. 26.
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was unsuccessful. The ultimatum with a demand to Kaledin to repeal
martial law and renounce power in 24 hours received 14 votes in favor
and 15 against. Therefore, milder conditions were put forward. On the
issue of lifting martial law, a formula by Menshevik PS. Petrenko was ad-
opted, providing for preserving protection at the mines, issuing weap-
ons of infantry regiments of Novocherkassk to the staff of non-Cossack
troops, of the Red Guards — to regimental committees. The Red Guards
received the right to train in “military art”. Moreover, the majority voted
for the flotilla to withdraw. It is clear that these conditions, suggested by
the Mensheviks, meant almost one-sided disarmament?'. These condi-
tions were probably transmitted to Pototsky in the evening of November
24%. The Bolsheviks in response brought representatives of the sailors
to the RMRC meeting on November 25. Thanks to them, by a margin of
one vote (20 for, 19 against), it was adopted that the MRC “empowers
its representatives only to listen to representatives of the Host Govern-
ment, but does not empower them to conduct negotiations”. At that, the
Socialist-Revolutionaries and Mensheviks become enraged and left the
RMRC, issuing an indignant appeal®. The latter did not disturb the Bol-
sheviks, and they were happy to get rid of the burden of compromisers.
The same was relayed by Pototsky’s assistant, Cossack senior ser-
geant S.G. Elatontsev. At the Grand Military Circle (Cossack Assembly)
on December 3, he reported that on November 25 at 8:30PM, he had
met in the Rostov Duma with a representative of the MRC LV. Reshet-
kov in the presence of Pototsky, Zeeler and Petrenko. Reshetkov report-
ed that the MRC had not made a decision, and a meeting for this was
planned for the next day. Elatontsev replied that the Host Government
was ready for certain concessions, provided certain concessions were
guaranteed by the MRC, otherwise it would transfer the demands to the
Circle, which would convene in five days*. Notably, the Bolsheviks’ re-
port in Our Banner fully confirms Elatontsev words, but notes: “Accord-
ing to observations of one of the delegates of the Military Revolutionary

1 Harme 3namst. Ne 106. 26 uos6ps 1917 .

32 TIpuasosckmit Kpari. Ne 279. 25 nosbps 1917 r.
3 TIpnasosckmit Kpai. Ne 281. 28 nos6pst 1917 r.
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n rpaskpanckoii BoriusL T. 1. C. 176-177.
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Committee, representatives of the host gov[ernment] strive to protract
the negotiations™. The latter seems to have been true.

In any case, there is nothing resembling an ultimatum here. There were
four hours left before the attack on the Soviet, and it occurred during a pe-
riod of peaceful negotiations. The Bolsheviks clearly stated this in Our Ban-
ner: “An ultimatum was not presented”*. Kaledin also said nothing about
an ultimatum. On December 3, at the Circle, he stated that Pototsky had
attacked to prevent the arrest of officers by the Bolsheviks?. In this regard,
he repeated Pototsky himself. He adhered to the same version during in-
terrogations by the Bolsheviks and referred to some publications about it
in the press. However, nothing like this appeared in the newspapers, and
Pototsky was clearly lying. Incidentally, we are able to refute another myth:
Pototsky, contrary to all historical references, did not flee from Soviet cap-
tivity in Petrograd. According to his file, by a decision of the Investigative
Commission of the Petrograd Soviet, he was officially released on March
22,1918, with his adjutant on his own recognizance (with a written under-
taking to appear if required). And soon the case was closed altogether®.

Where did the version of the ultimatum come from? It is possible that
it arose following the speech of the Menshevik B.S. Vasiliev, Head of the
Rostov Duma. After the suppression of the uprising, he was in Novocher-
kassk at the Grand Circle in the evening of December 3. Striving to show
loyalty, he said that the attack had taken place on the initiative of military
cadets, while Pototsky “due to his chivalrous attitude to the matter only
covered the attack with his name”. Then Vasiliev suddenly declared that
the Bolsheviks had issued an ultimatum with a threat to open military
operations in 24 hours. In essence, he presented the failed November 24
draft of the resolution as allegedly adopted on November 25. Meanwhile,
at a Duma meeting on November 26, Vasiliev called for demanding from
the Host Government to remove Pototsky for the attack on the Soviet®.

% PTACIIN. @. 71. Om. 33. A, 572. A. 19-21.
3¢ Harrre saamst. Ne 108. 29 nosi6pst 1917 1.
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Cemen Quaanmmosmny Bacuasuenxo.
[Tpeaceaareas PocToBo-HaxnaeBanckoro xommrera PCAPTI(6).
From open sources

Immediately after his speech, to correct “certain inaccuracies of the
previous speaker”, Elatontsev took the floor, setting forth the informa-
tion presented above. Not only did his version clearly not coincide with
Vasiliev’s words, Elatontsev also declared: “Despite such a statement, the
Bolsheviks, several hours after this, proceeded to active action”. Since
this accusation was too absurd, Vasiliev conveniently “corrected” it: “Mr.
Vasiliev again makes a short remark, confirming that the destruction of
the Soviet premises ... gave the Bolsheviks an external pretext for open
action, while the Military Revolutionary Committee itself, even before
that, took an intractable position against the Cossackry: war until the
victory %, Despite all these glaring contradictions, Vasiliev’s report has
since been used by researchers*. This may have happened because the
document they found in the archive of the Center for Documentation
of Modern History of the Rostov Region had no publication details and
looked like an excerpt from memoirs, without any mention of Elatont-
sev’s speech. We were able to establish its origin only by comparing the

40 Aou B roast pesoaronnn. C. 181.

4 Pasurnvrob M.E., MoposoGBa. Op. cit. C. 268.
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text with the transcript of the Grand Circle meeting published in the
newspaper Free Don.

Another source of the ultimatum version may be the recollection of
a Bolshevik V.M. Botvinov. In his 1922 memoirs, he reported that the MRC
had two wings — the moderate (under Syrtsov’s leadership) and the rad-
ical, personified by M.P. Zhakov and S.F. Vasilchenko. The latter, literally
a few hours before the attack, won by general party vote with a margin
of 3—4 votes*2. What exactly the “radicals” demanded, however, Botvinov
does not say in his vague recollections. However, it was on this fragile
basis that the version of advancing attack slogans by the “radicals” was es-
tablished, since it fit well with the later split of these two parts of the Bol-
shevik leadership in early 1918*. Notably, the version was established as
early as 1923, when V. Tolmachev, Head of the Rostov Istpart, wrote about
the ultimatum in his review article The Beginning of the Great Struggle*.
Meanwhile, no other evidence of the meeting that Botvinov spoke about
has been found, it is not mentioned in the recollections of the members
of the MRC, and checking this claim still awaits its time.

2 TIpoaerapckas peBoarouns Ha Aony. C. 41-42.
® Kupuenxo FO.K. Op. cit. C. 89.
4 Tpyaosoit Aon. Ne 683. 7 nosi6pst 1923 1.
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From open sources

More credible is the mention of Chernoyarov that the attack was initiat-
ed by the local organization of the Volunteer Army, which became its strik-
ing force®. In any case, on November 25, Pototsky, through Captain Stanislav
Zakharevich and other officers, spread rumors of an imminent Bolshevik at-
tack. By his order, Zakharevich gathered officers and cadets at 11 p.m. in hos-
pital No. 13 for the arrest of the MRC. About fifty people set out at 1:15 a.m,,
passed through Krepostnoy and Nakhichevansky alleys and surrounded the
“Mars”. The attack began at 1:30 am. Pototsky and Zakharevich themselves
were not there, although they promised to arrive soon, and also talked about
the imminent arrival of a train of cadets in support*.

First, the headquarters was fired at by the cadets from the garden of
the Commercial Club, which was across the road. Then a group led by
Lieutenant Fisenko burst into the building. The newspaper Free Don
wrote that he and two other cadets had been wounded, then the rest
had given a volley and killed all seven people. Fisenko himself died two
hours later”. However, all Soviet recollections claim that the rioters
hunted down and finished off the victims. After breaking the windows

¥ Bocnomunauns A.B. Yepuosiposa // TAP®. @. 5881. Om. 2. A, 731. A. 35.
% Boasubit Aon. Ne 197. 2 aexabpst 1917 r.; Hae saams. Ne 109. 30 mos6pst 1917 .
47 Boapubrit Aon. Ne 197. 2 aexabps 1917 1.



182

PoTonpa ropoackoro caaa, B koropoii Haxoanacst komuretr PCAPIT B 1917 1.
From open sources

and shooting from revolvers, the fugitives jumped into the courtyard
but were stopped by shots and bayonets. Of the seven people, the Red
Guards Kunda, Kazberuk, (high school) student Vvedensky and an-
archist Evgeny Strizhakov were killed. The building was searched and
plundered. Before that, 30-40 Cossacks had ransacked the Bolsheviks’
committee premises at the Rotunda and the printing house. The news-
paper distributors Tatishchev and Shvets and also the committee coach-
man were taken away*. Less than an hour later, the MRC learned of the
attack. Chernoyarov wrote that he had immediately sent a training unit
of the 187th regiment to help, and the Cossacks at the Nautical School
had refused to help the officers, who “scattered, leaving several corps-
es”®. The Red Guards occupied the “Mars” and the Rotunda building.
They managed to capture Pototsky’s car, who had personally driven to
the “Mars”, but not a single prisoner®’. According to Syrtsov: “That same
night T had a conversation with General Pototsky, whom I asked whether
he was the organizer of the attack on the Soviet, and received an affir-

48

Bocmommuanms xpacuorsapaeiina JKopska fAxosenxo // LIAHMPO. @. 12.
Orm. 3. A. 1296. A. 1-2 06.; Harre 3aamst. Ne 107. 28 sHos16ps 1917 r.; AoH B roas!
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mative answer and a statement that he would report to us. The show-
down began. The next day was spent in the final military preparations”™.

Researcher A.V. Venkov writes: “That same day, the sailors engaged
in combat with Kaledin’s men”. In reality, November 26 passed with-
out battles. Instead, both sides were gathering forces. The MRC arrested
Mayor Zeeler and sent him to the Kolkhida; Reshetkov was appointed in
his place. The head of the Soviet of Soldiers’ Deputies V.V. Blum became
commander of the garrison. The head of the RMC, officer Arnautov,
was appointed to lead the military department®. The Red Guards were
mobilized. Their squad under the command of staff member Tulak oc-
cupied the mouths of the Don with machine guns. On November 26,
the Duma asked the MRC to release Zeeler and recognized the “recall”
(1) of Pototsky as desirable. However, the Duma and Produprava an-
nounced that they would maintain neutrality. The MRC disarmed the
cadets in hospital No. 72 and confiscated 2 machine guns and 175 rifles
from infirmary No. 13.>* The Cossack guards were also disarmed and re-

ITpoaerapckas pesoatouns Ha Aony. Poctos-u/A,, 1922. C. 51.
52" Benxo6 A.B. Op. cit. C. 102.

3 Kupuenxo FO.K. Op. cit. C. 97.

> Hame snamst. Ne 107. 28 nos6psa 1917 1.
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leased from the city, weapons were taken from officers in hotels. There
was only a delay with the 3rd company occupying the post and telegraph
office, which was surrounded by MRC soldiers. After lengthy disputes
and threats, a joint guard was established, and then the Red Guards oc-
cupied the telephone station. Sailors came to negotiations and to the
3rd company at the Nautical School, but in the evening the Cossacks left
to join Pototsky, destroying a machine gun crew of 4 people on the bell
tower on the way. Pototsky himself, with his hundred men, was stationed
at the evacuation point and the infirmary near the railway station; on
both floors of the infirmary there were two machine guns placed™.

According to Chernoyarov, he also had an officer detachment of the
local Volunteer Army under the command of Zakharevich and Panchen-
ko and a “shock company” of young people (“mainly alumni of the Ros-
tov Maritime Classes”), which had been formed by non-commissioned
officer Kostryukov, “who headed the organization of volunteer detach-
ments for the front of the active Army”. But there were clearly less than
a hundred of them, considering that they scraped together exactly that
many people for the raid on the “Mars”. Therefore, in the morning of
November 26, Pototsky called in from Aksay the 29th battery and the
46th Don regiment of three incomplete companies (hundreds), and
also sent the 41st regiment to Aksay and Aleksandrovskaya. But the de-
moralized Cossacks refused to move out. From the 46th regiment only
a machine gun team, the officers and a few Cossacks arrived. The 41st
regiment sent to Aksay, only presented headquarters, signalmen and
machine gunners, the 4th company (hundred) and 38 people from the
1st company (hundred) . The MRC ordered, but did not have time to
dismantle the tracks, as the railroad workers themselves convinced the
Cossacks not to participate in bloodshed.

Pototsky’s only reinforcement (the Kiev School of Cadets stationed in
the girls’ gymnasium) did not take action and was disarmed on November
27. Syrtsov recalled: “... all it took was 2 artillery blank shots ... and the sight

% TIpuasoBckmit kpait. Ne 282. 1 aexabps 1917 r; Boasusn Aon. Ne 282.
1 Aexabps 1917 1.

36 TAP®. @. 5881. Om. 2. A. 731. A. 34-35.
7 NOH B TOABI peBOAIOLMU U TpaskpaHcko BovinbL C. 159-160, 150-152.
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From open sources

of our machine guns™. At the same time, the Red Guards disarmed the
Nautical School. Everything that remained for Pototsky was to hope for
help from the Host Government. It hastily convened a Circle and on No-
vember 26 turned to Alekseev for help. Thanks to him, several hundred
cadets, officers and Cossacks under the command of General Orlov were
sent to Rostov suburbs that same day®.

In the morning of November 27, the units arrived at the Nakhichevan
station®’. Having approached Rostov, they occupied positions in the 1st
Balabanovskaya Grove between the Nursery and Sofievsky Cemetery and
opened fire on the barracks of the 252nd infantry regiment. A battle be-
gan. Soon reinforcements from the Red Guards joined the soldiers. One
of them wrote: “.. on Monday ... at 4 a.m., a unit of Kaledin’s forces in the
number of 500 people landed at the Nakhichevan station and moved in
a dense column towards the garrison barracks and tried to capture them
unawares, but was met by heavy fire from the garrison and withdrew be-
hind the nearby grove and occupied a trench ... opposite the barracks,

% TIpoaerapckas pesoaoyns Ha Aony. C. 51.
60 BenxoB A.B. Op. cit. C. 103.
' TTpmasosckmit kpait. Ne 282. 1 aexabps 1918 1.
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another unit ... landed beyond Nakhichevan, occupied the station, dug
in and opened fire”2. Without movement, the firefight lasted almost two
days. The cadets were often fired at from the ships, but the flotilla stood
three kilometers behind a rise, and the sailors fired, apparently, at ran-
dom. The cadets themselves recalled that shells were flying, but fell be-
hind them, in the Don and even on the left bank®. The cadets also shelled
Nakhichevan, with the same result. Cossacks were sent to help the cadets,
but they did not want to fight and sabotaged the order. Even fraterniza-
tion began, with the Cossacks saying: “What is this? We sought peace at
the front, but now we have to fight here!” Such sentiments were carefully
maintained by the Mensheviks. On November 27, they convened a meet-
ing of regimental committees and the RMC, where they passed a resolu-

02 Aoxaap kpacHorBappenga ITIT. 3yaenya xomasayomemy 2-m MwuHcKMM
peBoaronnonHbm orpsiaom // PTACTIN. @. 71. Om. 33. A. 621. A. 56.
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tion demanding an end to the fighting and threatened that responsibility
would fall on those who refused negotiations. They proposed the same
to Kaledin, openly admitting that they counted on the “moral defeat” of
the MRC. The Ataman, without hesitation, refused. This did not stop the
Mensheviks: it is known that they distributed among the soldiers Kaledin’s
order about releasing them on furlough®.

Other battles took place at Rostov Station, where Pototsky was en-
trenched. Here the firefight began around 4PM on November 27 and
continued until morning. Soldiers surrounded the station, but did not
dare to assault, and the workers themselves had to storm it repeatedly. In
one assault, they tried to approach along the rails, but lost 15 people and
retreated. Then the ship Roza from 4 to 6AM fired 60 shells at the station
from three-inch guns®. This had no effect — only the station clock and
neighboring stalls were damaged. At midnight, an armored car with ma-
chine guns arrived at the station square, but the exposed position had
to be quickly abandoned. The Red Guards attacked the station at least
three more times and even entered it, but were driven out. The Cossacks
also chanced upon a police arms depot at the station with two machine
guns. But finally, the Cossacks realized the hopelessness of resistance,
and between 9 and 10AM on November 28, Pototsky surrendered®.

After promises of non-violation, he gave up his epaulettes and sa-
ber and was taken to the Kolkhida, where Zakharevich also ended up.
Most of the officers were taken to the “Mars”. When in Novocherkassk,
the Cossacks E.P. Ermakov and PM. Isaenkov described the surrender
as allegedly due to shortage of ammunition and food — and, surpris-
ingly, peaceful treatment of prisoners. The Red Guards took 220 Cos-
sacks to the Temernik theater, and even released them for lunch to local
residents on parole. The next day, the sailors took them to the “Mars”,
and soon transferred them to the barracks near Nakhichevan, the very
ones where the battles had been held. The soldiers met the Cossacks
in a friendly manner, no one held them back, and by morning there
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remained 80 of them. In the morning, the they were offered tea and
escorted out of Rostov. Such treatment appears to have been applied to
all those who had surrendered. Thus, on the same day, November 29, at
4AM, a train of the Kuban Cossacks was stopped at the village of Gni-
lovskaya. When it turned out that the Cossacks were going home, they
were allowed through?. Even Chernoyarov confirms: “Six days of local
Bolshevik rule passed without terrorist acts; the “imprisoned” officers
were not shot, houses and shops not robbed or plundered™®.

Clearly due to Pototsky’s defeat, in the morning of November 29,
the cadets left the grove and the station and withdrew along the rail-
way, leaving an armored car, weapons, 8 dead and wounded. The respite
made it possible to count the losses. In these battles, the MRC lost doz-
ens of people: “in three days, November 27-29, 73 people were brought
to the morgue, of them 2 women, 1 cadet and 70 workers™. As for the
losses of the Whites, A.V. Venkov writes: “Over two days, 5 killed and
28 wounded were put out of action (according to other data, 5 cadets
were killed, 5 officers and 29 cadets wounded)”. But it seems that there
were more victims. Venkov himself mentions that the entire 1st platoon
of Khovansky cadets was killed in the very first battle. Bolsheviks also
recalled a successful hit of a shell at a unit of cadets. Also, in the press
of Novocherkassk, there is a mention of the arrival in the city of 120
wounded and killed. This makes one believe the opinion of the MRC
leader Zhakov, who assumed that about 200 people died during the
battles™. In any case, further battles took place in the area of the next
station Kizerinka, closer to Novocherkassk, from where Kaledin brought
reinforcements to the village of Aleksandrovskaya. A major oversight of
the MRC was that it did not dare to attack Kizerinka and gave the enemy
time to gather forces.
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Nor was it easy for Kaledin, as no Cossack unit agreed to participate
in the assault. He had to, as he himself said, “compose detachments from
pieces, torn from various units”. The Duma members also kept interfer-
ing. On November 29, a delegation of the Mensheviks from Rostov visit-
ed Kaledin with a proposal for negotiations, and on the next day arrived
a delegation from the Duma and organizations of Novocherkassk. How-
ever, he replied that he was ready to discuss only after the suppression
of Bolshevism and refused to stop the fighting”. Even part of the Host
Government was dissatisfied that he was ignoring “peaceful means”.
and some submitted their resignations (V.Ya. Biryukov, M.E. Generalov,
I.T. Semenov, S.V. Makarov and M.P. Ageev)”.

Nevertheless, this moral pressure had no concrete significance. The
Host Circle, convened on November 26, on the whole supported the
suppression of the uprising, and Kaledin managed to complete detach-
ments. On the same day, he gathered his forces in Aleksandrovskaya: the
46th and 48th Don regiments, the 5th Don battalion, officers, cadets,
old Cossacks, etc.; in total, by some estimates, 4526 bayonets, 2117 sabers,
12 guns, 4 armored cars and 400 soldiers from the Volunteer Army”.
There is some evidence, though, that the core was from the Volunteer
Army. For example, one eyewitness reported: “Among the train sent to
Rostov, there were very many cadets and officers, there were few Cos-
sacks; the cadets and officers were dressed in soldier overcoats””*. Thus,
the Volunteer Army showed itself for the first time in the Rostov region
and would soon completely emerge from the “underground”.

It is impossible to estimate the MRC forces, but apparently, they
had less. Zhakov believed that Kaledin had 5000 people, of whom only
1500-2000 actually fought: “We had somewhat more, but there were
never more than 1000-1200 people on the front line. Artillery on both
sides played almost no role. ... The Whites had an advantage in machine
guns and leadership”. According to him, no more than 200-300 sol-
diers from the garrison fought”™. There were practically no reinforce-
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ments sent to Rostov; apparently, the largest was the Bataisk detachment
of 300 people™. On the night of November 30, 250 Red Guards came
from Tikhoretskaya, the next day — a small unit of soldiers from Azov”".

A huge disadvantage of the Red Guards was a complete lack of experi-
ence and discipline. Many accounts say that they considered positions like
a work shift, from 8-9AM to evening with a lunch break. The MRC did
not exert proper pressure on them. As a result, as the Red Guard Zudets
wrote, “..among the Red Guards there was complete chaos, whoever want-
ed went to the position, but most took rifles and sat at home or walked
around the streets”®. At the same time, all Soviet participants noted the
high dedication of the battle participants. Commander Arnautov wrote
with regret: “If circumstances had allowed this mass to be given the proper
organization, it would have withstood any combat test™”.

From November 30 to December 1, a battle began between Nakh-
ichevan and Aleksandrovskaya, separated by a shallow but wide Kizer-
inka ravine. On the side of the MRC, ships were firing — but, as before,
unsuccessfully. The Whites had 300-400 cadets and Cossacks, a ma-
chine gun team, a cadet battalion of the Volunteer Army, an officer
detachment, etc. The MRC forces quickly realized that the situation
was not in their favor. Among them, demoralization and desertion be-
gan to increase, taking on an almost open form. By the evening of De-
cember 1, only a minority remained at the positions. Even the seamen
on the ships “several times stopped firing and discussed at meetings
the issue of returning to Sevastopol”. The Mensheviks also contributed
to this. On December 1, they convened a “democratic conference” of
deputies of military organizations and the Soviet of Peasant Depu-
ties, at which they called not to participate in the fighting and passed
a resolution demanding that both sides enter into negotiations®. The
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next day, the Mensheviks passed a similar resolution in the Vladika-
vkaz railway workshops®.

Of course, the forces of Kaledin did not care about these resolutions.
Their decisive success was the attack by cadets on Nakhichevan early in
the morning of December 2 along the ravine, under a cover of fog®. The
unit easily occupied the city, cut off the escape route of the Red Guards
at the Aksay positions and defeated them. This was the result of demor-
alization of the Guards and poor work of the MRC. For example, they
had a crude armored train that could have been used to guard the ra-
vine, but it appeared on position only 2 times, once firing at a balka near
Nakhichevan. Kaledin had also secured the mood of the Nakhichevan
soldiers, who did not participate in the battles. The newspaper of the
Mensheviks claims that this happened because the 46th Cossack regi-
ment unexpectedly violated the neutrality and disarmed the soldiers.
It seems they were promised Kaledin’s order for furlough. The soldiers
indeed, after two days, began to disperse “on furlough”, although this
was quickly stopped®. However, such dereliction of duty by the garrison
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had already been taking place. According to Chernoyarov, the 252nd
regiment “... seeing that it came to bloodshed, began to scatter: soldiers
left for home not in ones, but in whole parties; other reserve regiments
began to follow their example”. Even the “garrison commander”, soldier
Blum, did not show initiative and actively contacted the colonel®.

After this breakthrough, one could expect resistance on the other
side — on the Nakhichevan border, between Rostov and Nakhichevan.
According to Kaledin, he knew that barricades were being built there, but
they turned out to be abandoned and apparently not completed. At the
same time, a Cossack detachment of 1100 easily broke through to Rostov
from the side of Olimpiadovka®. The city began to be taken by noon. On
December 2, at 3PM, Kaledin was already driving along Big Sadovaya in
a car®. He appointed General A.M. Nazarov as commander of the Rostov
District, who began to carry out disarming activities and arrests.

The passage of the Whites was aided by the very members of the MRC.
Learning early in the morning of the breakthrough, they arrived at the
Red Guard headquarters at the “Mars” and, realizing the hopelessness of
the situation, called the troops to retreat towards Tikhoretskaya — Azov.
It was planned to retreat by train to Taganrog. The gathering place was
appointed on the embankment at the Kolkhida. However, Kaledin’s forces
prevented this. From Taganrog at the village of Gnilovskaya on December
2, a battery of A.M. Nazarov was stationed with a machine gun team of the
51st Don regiment (2 guns and 900 fighters), which cut off the exit to the
Sea of Azov. The battery took shelter in a depression behind the railroad,
and observers stood on the embankment itself””. After being fired upon,
the ships immediately left downstream to the Koluzaev pier®. The MRC
members arriving around two oclock found an almost empty embank-
ment and dispersed to escape from the city by themselves. By evening,
cadets from Nakhichevan entered Rostov. The Kolkhida also left with the
ships, but ran aground eight miles from the city near Gnilovskaya®.
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8 TTpmasosckmi kpai. Ne 284. 3 aexabps 1917 1.

% Oxrabps 1917 1. C. 18, 30, 35.
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Pocrosexkas dpuaapmonms, OpiBimii Teatp «Mape». COBpeMEHHBIN BUA,
Qomo abmopa

The crew transferred to the ships, blowing up the engines. Pototsky
and Zeeler remained in the hands of 7-8 sailors (apparently, members of
the Council of Five), who after negotiations released them in exchange
for 14 of their men®. Soon Nazarov boasted at the Circle meeting: “He,
Zeeler, guaranteed them life. In general, the sailors trembled for their
skin. From this we can conclude that the Bolsheviks are hooligans. You
need to use fists, the only truly effective means against them. And that is
how they were treated™’. However, in fact, Nazarov could not but take
into account the strength of the flotilla and allowed it to pass into the
Sea of Azov — as well as the sailors of the Kolkhida. True, the Menshevik
newspaper wrote that when these 5 sailors went to Novocherkassk, they
were “tortured on the way: arms were twisted, tongues cut off, etc.”?
This is doubtful, although there was a lot of evidence of the “volunteers”

killing the Red Guards in the city, including in the Menshevik press®.

% Paenxo f.H. Xpoumka wucropmueckmux cobprrmit Ha Aony, Kybann
n B Yepromopse. Bemr. 1: Mapt 1917 r. — mapr 1918 r. Pocros-na-Aomny:
Poctusaar, 1939. C. 103.

' Transcript of the meeting of the Military Circle (Cossack Assembly) of De-
cember 3, 1917// PTACIT. @. 71. Om. 33. A. 568. A. 57.

2 Excerpt from the newspaper «Counaa-pemoxpar» // PTACITA. @. 71. Om. 33.
A. 632.A.5.

% PamovxoBexuit M.C. Beasrt teppop. Ipakaanckas soiina B Poccun. CIT6.
[Turep, 2021. C. 133.
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In connection with the rampage of terror, almost all units were with-
drawn from Rostov within a few days. The uprising thus ended.
However, in the city there was still a long period of passive resistance
by workers against the counterrevolution, expressed in peaceful forms of
protest (strikes, complaints in the press, demonstrations at the funerals
of victims of the White Terror) as well as in illegal underground struggle.
Part of the Red Guards retreated to Tikhoretskaya, where they continued
fighting and blocked routes to Tsaritsyn. Moreover, the uprising objectively
contributed to delaying officer and Cossack forces on the Don, giving the
Bolsheviks in the north time to assemble military detachments. As a result,
it became the first act of struggle in which the counterrevolution’s victory
proved fragile and temporary. In this regard, the commander of the de-
tachments Arnautov wrote in a Menshevik newspaper: “1) the role of the
Rostov Red Guard has not yet been played out; 2) the first episode of the
Civil War on the Don has just ended™*. These words proved prophetic.

Conclusions

The Rostov uprising of 1917 became a key stage in the struggle in south-
ern Russia, revealing both the weaknesses and the potential of the Bol-
sheviks. On the one hand, they had a number of shortcomings that led
to the uprising’s defeat: poor preparation of the Red Guards and naval
artillery, chaotic command, passive defense, and dependence on unre-
liable allies. The passive behavior of the garrison is especially notewor-
thy — yet a decisive seizure of control over it, with the removal of mod-
erate elements, would have made it possible to allocate at least part of
the volunteers for the struggle.

On the other hand, the RMC had significant support from workers
and soldiers, it employed political flexibility (as demonstrated by the
coalition through the RMRC), and used the Cossacks’ pacifism. The
defeat also had strategic advantages, as it exposed Kaledin’s weakness,
united the Donbass workers, and accelerated the creation of revolution-
ary forces in the north.

% Pabouee aero. Ne 167. 5 aexabps 1917 r.
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It is extremely difficult to assess unequivocally the RMC’s policy of
uniting democratic elements in opposition to Kaledin: how correct it
was under the circumstances and whether it would have been better for
the insurgents to declare a decisive break with moderate elements, as the
Bolshevik leaders in Petrograd did. This question came up as early as the
1920s, when the left-wing opponents of M.P. Syrtsov (Zhakov and S.S.
Turlo) accused him of political opportunism and responsibility for the
defeat®. It seems that a reconstruction of events shows that, regardless
of the RMC’s intentions, the situation made such a course objectively
difficult to implement. In Rostov, workers and soldiers at that time were
not sufficiently motivated and radicalized for such a step; democratic
sentiments toward unification were still relatively popular among them.
The inertia of mass consciousness, which rejected bloodshed, also played
a major role. The radicalization of society, which would lead it into civil
war, had to become the result of a demonstrably objective and irrecon-
cilable contradiction between socio-political forces, and the RMC was
not yet capable of producing this.

Therefore, the main conclusion of our study is that the uprising, al-
though not accidental, was nevertheless a forced measure; it was a re-
sponse to Kaledin’s military actions, accelerating the polarization of
society. The victory over the RMC, meanwhile, was largely secured by
officer volunteers, while the Cossacks remained more passive, indicat-
ing the temporary nature of the success. The significance of the uprising
thus extends beyond local boundaries: it should be seen as an important
milestone in the formation of opposing forces in southern Russia, clear-
ly demonstrating the impossibility of maintaining a “third way” under
conditions of escalating civil confrontation.

The events of November—December 1917 in Rostov, therefore, be-
came not only the first major armed clash of the Civil War in the region,
but also an illustrative example of the dynamics of the revolutionary
process in Cossack areas, where the military factors were closely inter-
twined with the socio-political ones.

% Kucauyore C.A. Bapuantr CeipgoBa. M3 wuctopum  GopmupoBanms
AHTUCTAAMHCKOTO COIPOTMBACHMS B coBeTckom obigectse B 20-30-e rIT.

Pocros-na-Aomny, 1992. C. 25.
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